Logan City School District School Improvement Plan Format
School: ____Adams Elementary________________

Year: ______2014-2015_____________

Goal #1 Language Arts Utah Core – Secondary: include other subject levels involved in implementation:___Adams Elementary will improve student performance on the SAGE 2015 language arts test by 2 percentage points from Spring 2014______
Goal#2 Math Utah Core:___ Adams Elementary will improve student performance on the SAGE 2015 math test by 2 percentage points from Spring 2014_________

Goal #3 Science:____ Adams Elementary will improve student performance on the SAGE 2015 science test by 2 percentage points from Spring 2014________
Goal #4 ESL Implementation Plan: __________________________________________________________________________________________
______________________________________________________________________________________________________________________

	SMART Goal
	Strategies and Action Steps
	Responsibility
	Timeline
	Measurable

Outcomes 
	Professional 

Development (PD)*

	Language Arts
1 - Adams students K-5 will reach 80% proficiency on DIBELS End-of-Year assessment

	1A- Ensure all students K-3 receive 20 minutes of Tier 1 phonics instruction that is consistent across all grades K-3.

1B- All students Strategic or Intensive on DIBELS Benchmarks will receive regular progress monitoring.
1C-Improve student comprehension through planning specific questioning strategies to support comprehension skills.

1D-Strengthen student thinking and reasoning skills as they comprehend what they read and plan what to write using Thinking Maps.
1E- Individualized targeted instruction in fluency and comprehension through software applications (Raz-Kids, Headsprout, Starfall, and ScootPad).
1F- Targeted instruction and practice on CLOZE/DAZE testing.
1G – Encourage all students to read regularly at home by providing leveled books students can take home and an incentive for doing their weekly reading.
	Classroom teachers

Classroom Teachers and Literacy Coach

Classroom Teachers and Literacy Coach
Classroom Teachers
Classroom Teachers

Classroom Teachers and Literacy Coach

Classroom Teachers and Literacy Coach
	Daily instruction, regular Progress Monitoring (every 2-4 weeks), benchmark assessments Sep, Jan, May

	-DIBELS benchmark assessments and progress monitoring

- Grade level common formative assessments

- Software reporting features

- Literacy Coach and Principal observations

- Weekly reading homework tracking

	1A – Ongoing training and support to implement Wilson Phonics via LTM’s

1B – Train/Review with all teachers on how to administer DIBELS Benchmark Assessments and Progress Monitoring – via ½ Day PD day (1 hr training)

1C – Training and support to increase student engagement through the use of higher level questioning strategies – Response to Literature training via LTM’s and ½ day PD
1D – Thinking Map training review for existing staff (LTM’s and Faculty Mtg) and new teacher training in Thinking Maps via District Training

1E – Training and planning time to use and manage new software via ½ Day PD, LTM and Faculty Mtgs


* A copy of your Professional Development agenda needs to be turned into Daryl Guymon prior to the PD.  Each agenda must have the objective(s) for the PD stated.
	SMART Goal
	Strategies and Action Steps
	Responsibility
	Timeline
	Measurable

Outcomes 
	Professional 

Development (PD)*

	Math
2 – At least 80% of students will achieve Mastery (as set by individual grade levels) on Go Math chapter tests.


	2A – Common Formative Assessments – teachers will administer common formative assessments in math and promptly review data to provide targeted differentiated instruction to all students.
2B- Create and/or revise schedules to allow additional time for small group math instruction
2C- Leverage technology to individualize student learning and reinforce math facts and other math skills (Reflex Math, Scootpad, LearnZillion)

2D – Math data discussions held during PLC meeting time to review data on recent math assessments administered 
	Classroom Teachers
Classroom Teachers and Prinicpal

Classroom Teachers

Principal
	Daily to Weekly depending on unit, grade level, and common formative assessment.
Sept – identify student levels

Oct – Begin differentiated small group math instruction

3-5 times a week

Monthly
	-Performance on end of unit assessments

-Artifacts from PLC meetings (assessments, data review, principal observations)

	- Collaboration time to review data and plan small group instruction.
- Continue to review and teach PLC concepts and address PLC Guiding Questions (1/2 Day PD, LTM’s, Faculty Mtgs, the 7 ½ contract hrs outside of the teaching contract/school day is used for the Math PLC Mtg (Data Discussion))




	SMART Goal
	Strategies and Action Steps
	Responsibility
	Timeline
	Measurable

Outcomes 
	Professional 

Development (PD)*

	Science
3 - At least 80% of students will achieve Mastery (set by individual grade levels) on science end of unit tests.


	3A – Use science leveled readers as part of guided reading materials to better give students science content.
3B- Create science curriculum maps aligning grade level science content with the leveled readers

3C- Continue to ensure science instruction occurs by integrating science content with writing lessons as well as providing time in the schedule for science
	Classroom Teachers
Classroom Teachers

Classroom Teachers and Principal
	At least monthly
 June 2014 and September 2014
Ongoing
	-Performance on Science end of unit assessments
-Artifacts from PLC meetings and PD (assessments, data review, principal observations)


	- Collaboration time to work on science curriculum map and integrating science leveled readers into literacy curriculum (1/2 Day PD and LTM’s)


	SMART Goal
	Strategies and Action Steps
	Responsibility
	Timeline
	Measurable

Outcomes 
	Professional 

Development (PD)*

	ESL
4-Focus on content area vocabulary in language arts, math, and science.

5- Emphasize using thinking maps with ESL students.


	 4A & 5A – Train the new ESL teacher in Thinking Maps and Learning for All
	Principal and ESL Teacher
	Ongoing
	-Principal Observations and student work

	4A & 5A – The new ESL teacher is attending new teacher Thinking Map training.  

- As a school we are also providing sub coverage to allow her time to identify key questions or concerns she has about the ESL program and then giving her time visit and observe other ESL teachers and discuss how they do things.


	SMART Goal
	Strategies and Action Steps
	Responsibility
	Timeline
	Measurable

Outcomes 
	Professional 

Development (PD)*

	School Culture

6 - As a school, we will clarify our purpose and vision and set goals to implement our vision and purpose

(Our teaching staff has turned over nearly 50% over the last 2 years.  It is time to redefine who we are and what we are about.)

7- Implement the Leader in Me program with our staff and students.
(In August as a school staff we identified the Leader In Me program as the framework we want to use to develop 21st century skills in our students.)

	 6A – Redefine what our purpose is as a school and as individual teachers

6B – Identify our collective commitments that as a school we are in consensus we must all be committed to.

7A – Hold a book study on The Leader In Me

7B – Apply for a Leader In Me Grant to fund school-wide training in the 7 habits

7C – Hold a second book study on the 7 Habits
	Principal and Classroom Teachers

Principal and Classroom Teachers

Principal, Staff and Community Council
School Leadership Team

Principal, Staff and Comm. Council
	Aug – Sep 
Sep – Nov

Sep – Oct

Oct – Dec

Jan - Feb
	6A – redefined purpose/vision statement for individual staff as well as for a school. 

6B – list/statement of our collective commitments
7A- Staff and Comm. Council commitment to Leader In Me Program (See our online group book study for evidence)
7B – Grant Application

7C – Another online book study and implementation of a common language of 7 habits in the school.
	6A - Time to identify what skills and attributes students need to be successful in the future and identify how we as a school will help students develop those skills and attributes. (1/2 Day PD’s, Faculty mtgs, PLC mtgs)
6B – Time to identify our common collective commitments and come to a consensus. (1/2 Day PD, Faculty Mtg, PLC Mtg)
7A – Training on how to use Google Groups for an asynchronous book study


Logan City School District School Improvement Plan Questions

Please answer the following questions as part of the development of your School Improvement Plan.  These need to be turned in with your SIP on September 26, 2014.
Training
1. Give detail to your overall professional development plan and how it supports the achievement of your SIP goals for the year.  List your year’s timeline for PD as part of the detail.  A reminder that you will need to turn in a copy of your Professional Development agenda needs to be turned into Daryl Guymon prior to the PD.  Each agenda must have the objective(s) for the PD stated. 
Professional development at Adams Elementary is focused on the following:

1. Language Arts – Training new staff in the Logan literacy model; and, questioning strategies (80% proficiency on DIBELS and improving SAGE Language Arts scores)
2. Math – Using common formative assessments to promptly meet student needs; and, training new staff in modeled drawing (80% mastery on end of unit assessments and improving SAGE Math scores)
3. PLC’s/School Culture – Clarifying our purpose, collective commitments, and goals followed by action plans to accomplish them; revising existing schedules and learning time to create more small group instruction and extra time & support for student learning.
4. Technology – Leveraging technology to create more opportunities for differentiated instruction and small group instruction to give students extra time and support for learning.
Language Arts – In the last two years 9 of the 19 teachers are new to the school and/or their positions.  This year alone, 6 teachers are either new or entered significantly new roles.  Therefore, a primary role of our professional development in language arts is to educate our new staff in the Logan District literacy model.  This is being done primarily through LTM’s and some ½ day professional development days.  We are also focusing on using higher level thinking questioning strategies to better prepare students for the thinking required for the new Utah Core.  
Math – Adams Elementary continues be focused on tracking and monitoring student progress through the use of short, brief formative assessments to inform instruction via Mastery Connect.  Once we have the data on the students we are focusing on the types of conversations to have so we can give students the extra time and support they need to learn what they have missed.  We feel this is an area where we have little data and progress monitoring so we are trying to better understand our student needs so we can improve scores.
PLC’s/School Culture – Given the significant changes in our school staff one of our top priorities this year is to build consensus on our school’s primary purpose by answering the questions “What knowledge, skills and attributes do our students need to be successful for their future world?,” and, “What is our primary purpose as a PreK – 5 school in Logan City?”  As our purpose has become clearer, we are focusing on our collective commitments as a school and grade levels – “What are those things we can all commit to that will help us achieve our purpose?”  From here, we are creating goals and action plans to fulfill our purpose and keep our collective commitments.
Technology – As part of our technology pilot at Adams we are focusing on using different internet based software to provide students with enriching and differentiated, individualized instruction that also provides teachers with more opportunities for small group interventions as well as extra time and support for students – a model of blended learning.  Some PD time is used to help teachers better understand the different programs we are using, gain familiarity with the new Chromebooks we will be using and time to redesign their instruction to leverage the software and new devices.
Time Line

Aug 19 & 20

· Our Student’s Future and 21st Century Learning Skills

· Our Purpose as Teachers and As a School

· PLC’s Overview and Expectations

· Common Formative Assessments

· School Improvement Plan

· Business (revised budgets resulting in revised schedules and loss of supports – Our plan to move forward, Aspire Gradebook, Teacher Evaluation, etc…)

Aug 29

· School Improvement Plan

· Purpose Continued
· Big 8
· DIBELS Assessment Training
Sep 19

· School Improvement Plan

· Purpose Continued

· Collective Commitments
Jan 16

· Questioning and Higher Order Thinking

· Leveraging Technology

· Big 8

· 7 Habits Intro

Mar 13
· Questioning and Higher Order Thinking
· The Power of Google – Leveraging Google Apps
May 28 & 29

· Curriculum Mapping/Unpacking Standards

· Science STEM

· 7 Habits

· Leveraging Technology
2. How will you assess the success of your professional development?

In part, success will be determined as identified in our measureable outcomes.  This will include artifacts produced.  Success is also evaluated by staff feedback and the observed implementation of the trainings provided.  Teacher feedback during LTMs, PLC meetings, and faculty meetings also help us evaluate the effectiveness of our trainings.

3. What training or support do you need in providing ESL service support to both students and teachers this year?

Adams ES has a new ESL teacher this year.  We have the previous ESL Teacher mentoring her and we are providing her with coverage to allow her to observe and meet with ESL teachers at other schools.  Additional training may be necessary as we identify needs during the year.
Resources
4. How are you utilizing your Land Trust funds to meet your SIP goals? Have Land Trust Budget sheet attached.

Trustlands are being used to support our SIP in the following ways:

· Language Arts – A 5.5 hr aide (our former AmeriCorps person) supports kindergarten literacy during kindergarten power hour and extended-day.  She also manages our take home literacy library created through Trustlands funds.  Funds are also used to Raz-Kids reading software used to replace aide support for fluency intervention and create more small group opportunities for teachers.  Funds also support our continuous Wilson Phonics implementation.
· Math – Funds purchase devices and software to create individualized learning opportunities in math and more small group instructional opportunities.

· Technology Pilot – Funds are combined with capital funds to purchase Chromebooks and update existing technology such as projectors to support our pilot blended learning model.  They have purchased 2 mobile labs last year and hopefully another one this year.  Funds also support our technology pilot by keeping our computer lab accessible after school.

· If possible, our plan may be revised to support a Leader In Me Foundation grant.

Salaries and Employee Benefits (100 and 200)
$14000



Funding for an AmeriCorps person or aide ($6,510) with the balance being used to fund additional teachers for before/after school tutoring ($7,490).

General Supplies (610)
$4000



Funding for additional Wilson Phonics materials as needed (~$1000), additional leveled reading books for a student take home library and associated purchase/printing costs.

Software (670)
$2000



The purchase of various student software to help differentiate student learning in reading, math and science.  This could include Reading A-Z, Science A-Z, Headsprout, Raz-Kids, ScootPad and ALEXS.  The A-Z programs give us access to online leveled readers we are then licensed to print off.  Some software titles could be changed/added since this is constantly evolving field.

Equipment (Computer Hardware, Instruments, Furniture) (730)
$14719



We need to continual replace older technology equipment and recycle it for different purposes.  These purchases could include iPods, iPads, projectors, and laptops and associated accessories including printers, keyboards, and mice.  We are attempting to pilot blended learning in 2 grades this year (1 last year) using existing, but aged, mobile computer labs.  These devices support differentiated and small group instruction.  We have taken older net books with dying wireless cards and turned them into a hard-wired computer lab with the addition of keyboards and mice.  The specific purchases will be based on which devices become non-functioning first (laptops, iPads, etc...)  Current mobile computer labs are being replaced with HP 3125 laptops, but this could change as better equipment becomes available.

Achievement

5. Describe your use of PLC’s to meet your SIP goals.

Adams Elementary uses PLC’s to do the following to meet SIP goals:

· What knowledge and skills should every student acquire as a result of this unit of instruction? Teachers work together to ensure a clear and consistent understanding of the standards and to create curriculum maps to determine when and how all the standards will be taught. Typically, this is done at the end of the school year for the next school year.  The map then guides weekly planning during the school year.
· How will we know when each student has acquired the essential knowledge and skills?  As a grade level, as part of their weekly planning teachers determine or create the common formative assessments they will administer to students to determine if students have truly learning and acquiring the essential knowledge and skills we are teaching.  Teachers are all individually assessing students almost daily to inform instruction and administering a common formative assessment during an agreed upon interval.
· What researched-based, effective teaching practices will I use to ensure my students learn the essential knowledge and skills?  During common weekly planning in grade level PLC mtgs and/or LTM’s teachers identify how they will teach their curriculum based on research-based and effective teaching practices – How will I teach the standards/objectives.
· How will we respond when some students do not learn?  Each grade level is finding opportunities to provide students with the extra time and support they need to learn.  Part of this is done through power hour.  Some grade levels are using a Math Workshop or Math Camp model to give students extra time and support in areas where they struggle.  It looks different in each grade level.  Teachers are also leveraging technology to better individualize instruction and create opportunities to give students extra time and support in their learning.
· How will we extend and enrich the learning for students who are already proficient? Teachers use their PLC meeting time to plan differentiated instruction.  While struggling students are getting extra time and support to catch up, students who have shown mastery of a standard are given opportunities to receive enrichment instruction.   This comes in different forms.  In some grad levels students work in small groups with aides on enrichment activities.  In other grade levels, students get enriching individualized instruction via software and laptops/chromebooks.
· The Cycle – Adams teachers use the above questions (our Guiding Questions) as part of a continuous cycle in our PLC’s to implement our practices and achieve our goals.
6. Describe what your plans are for increased emphasis on STEM related activities?

Adams is excited to expand our 1-to-1 technology pilot.  Last year our two 3rd teachers started the pilot by using existing netbook mobile labs purchased 4 years ago.  During this pilot we focused on a blended learning model where teachers use software to differentiate learning for students and provide teachers more time for small group instruction.  This year we hope to capitalize on this experience to continue what was done last year and to build student skills with technology.  As next phase, students in 3rd and 4th grades will begin using Chromebooks and Google Apps to help build student technology skills.  These skills will again include differentiated instruction and enrichment activities along with more small groups.  We hope to see students conducting more self-directed learning activities, building word processing skills, experiencing online collaboration skills and over all general familiarity with technology.  One big challenge for this technology pilot is our teachers are learning along with the students.  In many ways, the overall focus and direction is modified and adjusted as student and teacher technology skills grow together – students in using the technology and the teachers in teaching from a new paradigm.

Communication

7. Describe communication between parents, teachers, students, and stakeholders regarding Common Core implementation and its connection with the school’s SIP.

Parent communication regarding our SIP occurs through several venues.  The most important venue is through the Adams ES School Community Council.  Through this body school improvement and Title I plans are shared and approved, thus outlining the relationship between the new Utah Core and how teachers use their professional development time and focus their instruction.  Updates on these plans and progress are also shared with parents through the PTA meetings and monthly PTA newsletters.  Student Education Plan conferences are another venue where teachers are sharing with stakeholders on how students are working on the new Utah Core and on how teachers are focusing on their instruction to help students meet the high standards set by the new Utah Core.

8. How did you involve parents and staff in the development of the plan?

We began working with our Community Council on our school improvement plan in May.  We have continued discussing our school’s needs, goals, and how to use resources in every meeting since (Aug, Sep, & Oct).  During May we reviewed our goals, our current and anticipated needs and worked to establish new goals and a preliminary plan to use Trustlands funds to support our goals.  Budget revisions over the summer required us to significantly alter our plans and the use of funds in our August community council meeting.  In September we updated our goals and shared progress and status to our revision to our school schedules and services in the wake of budget changes.  Our community council has been involved in identifying needs, setting appropriate goals, providing feedback to significant changes in our school programs (adding PreK, moving from full-day Kindergarten to extended-day kindergarten, using Raz-Kids software to make up for the loss of aides to teach fluency, and identifying our purpose as a school along with our collective commitments).

 We have discussed our SIP with staff on at least 4 occasions – May, Aug 19th, Aug29th, and Sep 19th.  During these times we reviewed progress and identified needs.  Once school started, we gathered data on this year’s students each grade level team was involved in creating their grade level improvement plan.  From the grade level data and their grade level improvement plans school-wide SMART goals were set.  As part of this process, we consulted the needs and desired outcomes identified by the Community Council.  

We also gave all parents an opportunity to participate by setting up an online survey on our school website as well as an online group discussion.  All of these opportunities were communicated to parents through call outs, the PTA parent newsletter, and at PTA Board Meetings.  As a result of these discussions, we have a working purpose, a list of existing and future collective commitments, and achievement goals.  This process continues through an asynchronous joint book study with our community council and staff using the book The Leader In Me.
9. Describe your ESL service pattern for each level.  State where your service gaps are and how you are dealing with them.

Entering (Pre-Emergent) – Service Plan: ½ hr/day for kindergarten; 40 min/day for all other grade levels (small group services during grade-level wide intervention times).  When needed, a 30 minute lab for language acquisition for complete non-English speakers.
Beginning (Emergent) – Service Plan: ½ hr/day for Kindergarten; 40 min/day for all other grade levels (small group services during grade-level wide intervention times).
Developing (Intermediate) – Service Plan: ½ hr/day for Kindergarte); 40 min/day for all other grade levels (small group services during grade-level wide intervention times).
Expanding (Advanced) – Through the Data Team the school identifies those level 4 students needing direct services.  The nature of services is determined on a case-by-case basis.
Bridging (Fluent) – Mainstreamed in the regular classroom.
Periodic review of SIOP strategies occurs as needed during professional development times (LTM’s, ½ day PD, etc…)
Safety

10. Please outline what activities/lessons you are doing this year to reduce bullying and peer to peer harassment?  

At Adams Elementary our teachers and staff work tirelessly to strengthen our student climate and our zero tolerance for bullying and harassment.  It is very common to hear reports of peers correcting each other on their conduct.  This is evident when new students, who have a history of bullying and harassment, move into our school. After a few short weeks, new students begin to realize their new peers actively discourage past behavior that was acceptable in previous schools.  Adams teachers and staff do several things to create this atmosphere
· Teachers actively teach and then reinforce desired behaviors in the classroom on a regular basis.

· All staff, including office staff, kitchen staff, custodial staff and aides, use a common language to actively reinforce desired behavior and correct misbehavior.

· The refocus teacher teaches periodic lessons (every 4-6 weeks) during students’ special classes to reinforce the desired behavioral expectations.

· Reports of bullying-like behavior are dealt with immediately and comprehensively with a behavior plan that includes the following:

· Conference with student focused on developing empathy

· Making prompt parent contact to both the perpetrator and victim’s families before students get home when at all possible.

· Implementing natural and logical consequences in a timely fashion

· If a pattern of behavior is discovered we implement behavior trackers including both positive and negative consequences.  Each plan is unique to the circumstances present.
The bottom line is the Adams Family actively communicates to all students in multiple ways that bullying and harassment have no place here.  The most powerful communication comes from peer-to-peer communication.

